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att Widdows has never been the

academic overachiever, and he

has defied anyone who tried to

force him to learn at any pace
but hisown.

The 41-year-old Phoenix native de-
scribes himself as the kind of guy who
likes to flip on the Discovery Channel and
learn what he wants, when he wants —a
rehellious path from his up-
bringing where book smarts
and scholastic achievement
were expected.

He iz the product of a fa-

‘My dad made
me financially

adventures of Los Angeles County Fire
Department paramedics.

8till too young to be saving lives and
dousing fires, Widdows fed his hunger to
work in the meantime with his first job as
apaperboy at age 11.

“I've always worked from a young age,”
he said. “My dad made me financially re-
sponsible as far as borrowing money and
spending money T feel like Talways had a
spreadsheet when 1 was a kid.”

In his early college years at Mesa Com-
munity Coliege and in need
of incomie, Widdows got a
job at a medical software
and hardware lechiiology
company. Around the same

therwhoworked inpharma- - ’ time, he obtained his real-
ceuticals and a motherwho l‘(‘ﬁpﬂll.‘f«llﬂl‘ as estate license and worked
W ao profes i . , ry "t L] cellin . —
:,asacoll_rigpuo.msoln I]__TS rdl' a8 IJUl']"ﬂ"a'illlL‘; pa1_tF1mehL]!jrghnf11nq -a
younger sister (and only sib- C career he was exposed to in
' 5-““.:,'! has_ worked in the I'_r.in- money H"d 1_}1_gis Sl‘l‘]iU(?J by some of his
medical industry her entire 4 friends’ parents who were
adult life. S]}{'l] [ilﬂg suceessful in land acquisi-
“She's the scholarly one,” ; tion and entitlements.
Widdows said. “I'm the one mongey, After about 1B months,

. own time."”

that wanted to learn on my

He channeled his tena-
cious energy into work, and
did so0 from a very early age.
His first “dream job" was
to be a firefighter, which
spawned from his childhood
obsession with the 1970s TV
show “Emerzency!,” a medi-
cal drama that followed the

| feel like
| always had
a spreadsheet
when [ was
a kid.’

Matt Widdows

Widdows realized he liked
the tech world so much he
launched his own distribu-
tion business for the same
company for which he'd
wiorked.

While confinuing to de-
velop his career, Widdows
transferred to Arizond State
University in puarsuit of
a business degree in real

estate. But his off-campus work got so
heavy that he dropped out of ASU after
more than twe years, and never looked
back.

Eventually, he sold his tech firm and
became a full-fime real estate agent, sell-
ing new homes in 1995. He joined Realty
xecutives International two years later,
but his entrepreneurial itch became so
overwhelmingagain that he left after eight
months to form his own company called
New Home Finders.

Even at that point, Widdows wasn’t satis-
fied. Using his technology and real estate
expertise, he spent the next three vears
brainstorming a business concept that he
eventually turned into HomeSmart Inter-
national in earlv 2000.

The basis for HomeSmart was Widdows’
proprietary software he designed to save
on costs associated with Web hosting,
lead generation and back-office systems.
The software, free to {franchise owners, al-
lows its agents to keep 100 percent of their
commissions.

The system has calapulted HomeSmart
from its humble beginnings with three
agents into a massive national franchise
with roughly 7,400 agents today.

This suceess earned Widdows a wide-
spread reputation for being a workaholic.
While he doean't deny it, he says what
most people don't see is that he still makes
enough time for himself’ and his familw

“I'm likea switch — 100 miles an houror
dead stop. Not a whole 1ot of in-between,"”
Widdows said.

Close Up

TITLE: CEO

COMPANRY: HomeSmart International

FAMILY: wife, Colleer; son, Colby, 10;
daughter, Jenny, &

DEFINITION OF SUCCESS: Ability to innovate and
serve your custorners while giving back to
the community that got you where you are.

EFFECTIVE BUSINESS LEADERSHIP; Passion
and compassion. Passion and drive to
succeed while having compassion for your
employees and customers.

BEST PART OF JOB: | get to play with new tools
and technology while innovating for my
industry.

WORST PART OF J0B: Employee drama.

BEST ADVICE RECEIVED: Stick to one thing and
make it the best vou can.

LIViNG A DOUBLE LIFE: | would be a fireman.

YOUR BEST FRIEND'S DESCRIPTION OF YOU:
Driven workaholic.

YOUR DESCRIPTION OF YOURSELF: Diriven but
able to step away for the more important
thingsin life

ONME THING NEVER TO DO AGAIN: Take 2 chairiift
at Snowhowl during the summer. Longest
hour of my life stuck in a chair,

FAVORITE SPORTS: Football and Liltimate
Fighting Championships

FAVORITE WAY TO RELAX: In front of a fire at our
house in Flagstaff

SOMETHING YOU'LL NEVER FORGET AGAIN:

How small the world really is. Everyone
seems to be connected somehow, and even
maore so inthe age of social media.



