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~ Letshaveaplanto
Increase college completion

Jack Scotl, the chancellor emeritus
of the California commumity college
system, one of the nation’s largest col-
lege systems, and a former California
legislator, recently spoke in Mesa about
how to increase college completion
rates. His talk was sponsored by Mesa
Counts on Callege, a program aimed at
increasing college compietion and fund-
53 by the Bill and Melinda Gates Foun-

tion,

1If you've been around as long as 1
hawve, you can remember that 50 vears
ago 70 percent of the jobs were held by
those who had a high-school education.
That was sufficient.

Now the csnmale is
that jobs will r
some type of col ege
credential for 60 per-
cent of the jobs. Our
waorld is changing. It is
becoming more and
more significant for
‘someone to possess a
college education in
order to get the kind of
job they want.

Here's a quote T
often give to students: "Would you like
to have & million dollars?" R]ghl away I
get attention, That’s the differ-
em&e  the lifetime earnings of some-

o has a college degree over

m who has Just a high-school

t 18 im-
mr.ramnmunny
It’seﬂ

‘that those same people
?ny 7,000 more in local, state
.jn’id edemltamﬂmnmmaunem
“just a high-school diploma.
We have difficulty in college comple-
tion. But we can do something about it.

My Turn
JACK SCOTT

talk
ﬁm’l‘ask

We're tatkﬁlg in Mesa about college
completion. How can we as educators
make sure more of our students com-
plete college?

The first thing we've got to do is we
have to make our relationships with our
high schools even B‘H'Dnﬁl' , making
sure high-school and college teachers
get together, making sure the courses

_ what it costs.

taught in high schoaol prepare individ-
unals for college.

They can't be in silos, separated
from one anather

Also, for the first-year college stu-
dent, there needs to be an immediate
response, a careful orientation and
working with that individual to come up
with — by the end of that first vear —a
clear, definite plan of studw.

In our nursing program at Pasadena
City College, we had over a 90 percent
completion rate, [ don't think it was
becauze our students studying nursing
were more intelligent. They had a goal!
They knew what they wanted to do.

When we allow students to come into

our institutions and wander around,

like a cafeteria, picking this course or
g::l course, maybe they learn a preat

But they are much more prone to
drop out unless they have a very specif-
ic goal. All of us in colleges have to
make sure they have a specific plan of

study.

We've got to look at our remedial
education. In community collegedin™
California, about 70 percent of the stu-
dents who come to us have to take ei-
ther remedial English or math. Too
often, we've made these kind of dreary
COUTSES.

We need to make sure they are more
accelerated courses ... and tied n (to
employment [ields). It's a lot easier to
learn math if you're a construction
student if it's tied together mthacnu
struction course, where you're taking
geometry, and you're understanding
why you need geometry.

We're also saying to our students,
‘We're going to do all we can fur';nu
;P.Fealmm saying, “We want you to get

USY.

One of our recommendations was
that those students wha had accumulat-
ed more than 90 units have to go to the
back of the line in enrollment. We're
trying to say, “You can't just stay there
and be a pmfessmnﬂl student.”

Our governor came up with a sug-
gestion, I'm not sure it would get
through the Legislature, but he said
that after those students Finish 90 units,
unless they have a very good reason,
they'll have to pay the [ uI] freight of




Bill and Melinda Gates, through their foundation, fund Mesa
Counts on College. ap

Our task force met all during 2011
We reported to our community college
board of governors ... and they adopted
all th&rumnlmandahﬁna.

Our Legislature adopted the Student
Success Act in 2012, and it was signed
by the governor. And now our board of
gwms is acting on the recommen-

We were enrolling on the basis of
mtmuma“mdﬂnts getting to enroll
% a4 ﬁrﬂturear student getting to

Mmight,have worked pretty well
in times past. Now our community
colleges are so crowded. We had to
contract our enrollment. We had indi-
viduals who had accumulated 100 or 120
units. They were getting to enroll be-
fore our first-year students who wanted
to take career techmical programs and
couldn't get into classes.

We are changing that. We're also
saying to the adult whuistﬁere for

enrichment. You can enroll
aught not to earoll ahead of the
first-year student. If you want to take a
French course because you're going to
Paris in the summer, that's fine if
there's room in the class.

The person who has to take French
for a foreign-language requirement to
go on to the University of California or
California State University, they have

We're seeing our community col-

leges beginning o institute mandatory
orientation for first-year students, a

‘salary in

plan of study at the
end of the first year.

We are beginning to
see & slow increase in
college completion.
Some of the most ex-
citing things are those
that will be adopted at
individual colleges as
they look at their own
populations.

We know (Arizona)
will be a richer place
if individuals finish
college, if those com-
ing into our employ-
ment complete that
credential or degree.

We in community
colleges have a tre-
mendous variety of career technical
programs. Those are credentials that
require two years or less in order to get
a vocational credential: nursing, radio-
logical technician. Emergency-medial
technician. We !l:nuw the health-care
industry is growing.

Wed]dah:ttl-e study in California on
career technical programs. We have 175
different ones. I'm sure the Maricopa
community-college system has many of
those programs. We found the students
who camie into those programs and
completed those with a certificate end-
ed up almost dnuhzin.g their wages with-
in three year

‘They started out below the median

California and ended up above
the median salary

The U.S. DEparmlent of Education
did a study and said the middle-skilled
jobs in the next decade would increass
by 19 percent.

Certainly we need the highly-educat-
ed. We also need the middle-skilled
jobs. We need individuals in our con-

struction industry and auto-tech people.

You can advise us and tell the com-
mumnity colleges just what we can do.
You can also provide internships.

As & community, you are saying we
want to be a helping hand. It's good for
the student. It's also good for (Arizona).

You have a great opportunity. Re- .
gﬂnnl;ﬁﬂnug to opportunity is what hfe is

about.



